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This research aims to analyze the role of technology in developing and improving
the performance of the municipality by enhancing the efficiency of administrative
processes, accelerating information flow, and improving the quality of services
provided to citizens. The research examines the various forms of digital
transformation within the municipality, such as the adoption of content management
systems, electronic correspondence, digital archiving, and artificial intelligence in
processing applications. It highlights how these tools have contributed to reducing

bureaucracy and increasing transparency.

The results show that technology is not merely a supporting tool, but has become a
fundamental pillar in re-engineering administrative processes within the
municipality. However, the success of digital transformation depends on human and
organizational factors, such as adequate training, standardized procedures, and
strong leadership support. This necessitates the adoption of comprehensive

strategies that integrate technological infrastructure with institutional efficiency.
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